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Tuesday, May 13, 2014

e Early Check in College Station Hilton, may be available, but if not, you may leave luggage at hotel and check
in after the session.
e Room assignments as directed.

e  Meet at the AGLS Building on the TAMU Campus (600 John Kimbrough Blvd.) and Park in Lot 100 across
from the building. Parking passes were mailed prior to session.

Dress: Business Casual
AGLS 501

1:00 p.m. Welcome and Opening Remarks Dr. Jim Mazurkiewicz

Leadership Program Director and Professor
TALL/SALE-LE Director

1:10 p.m. “The Land Grant Mission, History of Extension and the TAMU System”
“Challenge and Vision for Extension”

Dr. Doug Steele
Director
Texas A&M AgriLife Extension

2:30 p.m. Refreshment Break

3:00 p.m. “Maintaining Relevancy in the 21* Century”
Dr. Susan Ballabina

Associate Director for Program Development,
Texas A&M AgriLife Extension

4:15 p.m. “Texas A&M AgriLife - Teaching, Research, Extension and Service”
Dr. Craig Nessler
Director
Texas A&M AgriLife Research

5:15 p.m. Depart AGLS Building- Free Evening



Wednesday, May 14, 2014

Presiding MembDers: ...........ccccooiiiiieiiiiicieee et e Brian Hays and Brock Fry
Dress: Business Casual
AGLS 132

7:30 am. Meet in hotel lobby and travel to AGLS by personal vehicle- parking passes will be provided
for Lot 100- roommates WILL need to carpool

Breakfast will be served prior to the media training

8:00 a.m. Ag. Communications Media Training
ALEC
Communications Department
9:30 a.m. Refreshment Break

9:45am. Ag. Communications Media Training Continued
11:30 p.m. Adjourn and return to hotel

Participants change into more comfortable clothing and meet in hotel lobby at noon to travel to the
Challenge Course

Presiding Members: ...........cccooiiviiiiiiniiienieeeeeceeeeeeeee Cindy Lou VanDevender and Cory Talley
Dress: Leisure Attire
(Shorts, Tee Shirts and Tennis Shoes)

12:00 p.m. Meet in hotel lobby and travel to Challenge Course by personal vehicle
12:30 p.m. Lunch at the Challenge Course
1:00 p.m. Leadership Training - “Challenge Course”
Bob Gantt
Program Coordinator, TAMU Challenge Works - Outdoor Education Institute
4:30 p.m. Depart Challenge Course
Presiding Members: ..........ccccocoeveiiiniiniinienienecceeceee e Courtney Redman and Daphne Richards

Dress: Business Professional
Hilton, North and South 40

North and South 40 meeting rooms are located on the West side of the hotel. As you enter the Lobby, head straight
back to the restaurant and turn left. At the end of that hallway, turn right and the room is on the right

6:30 p.m. Etiquette Dinner Dr. Susan Quiring



Thursday, May 15, 2014

Presiding Members: .............cccviiiiiiiiiiieeciieeete e e Emily Cooper and Emmy Williams

Dress: Business Casual
North and South 40

7:30 a.m. Breakfast, provided in meeting room

8:00 a.m. V.G. Young Institute of County Government
Ashley Mathews & Kim Hopcus
V.G. Young Institute of County Government

8:45a.m. “Coordinating State Agencies”
Mr. Tom Boggus
Director, Texas A&M Forest Service
9:15a.m  Refreshment Break

9:30 a.m. Role Playing - The Political Process Dr. Darrell Dromgoole
Associate Director County Programs
Texas A&M AgriLife Extension Service

12:00 p.m. Lunch in the Oakwood Ballroom
1:00p.m. TVMDL Update: Protecting Animal and Human Health through Diagnostics
Dr. Tammy R. Beckham, DVM, Ph.D.
Director, Texas A&M Veterinary Medical Diagnostic Lab
1:45p.m. Managing Extension Budgets and Funding Sources

Ms. Donna Alexander
Assistant Director for Fiscal Services

Presiding Members: ...........ccooouiiiiiiiiiiiecieee et Heath Lusty and Jamie Sugg

2:30 p.m. Meet in Hotel lobby to board bus and depart for Smith Building, Disaster City

3:00 p.m. Overview and tour of Texas A&M Engineering Extension Service’s Emergency Services Training
Institute

Mr. Mike Wisby
Associate Director, Texas A&M Engineering Extension

4:30 p.m. Depart Disaster City and return to hotel

5:00 p.m. Adjourn Free Evening



Friday, May 16, 2014

Presiding MembDers: ...........ccccooioiiiiiiiiiieiieeeee et e Jana Barrett and Jayla Fry

7:30 a.m.

8:00 a.m.

10:00 a.m.
10:30 a.m.

11:30 a.m.

12:00 p.m.

Bring all of the items needed by Dr. Grant: Markers/flip charts/table stand
(print outs are in Participants’ folders)

Dress: Business Casual
North and South 40

Light breakfast in meeting room

“Psychological Types: Practical Applications”.............ccoviiiiiiinnen... Dr. Richard Grant
Consulting Psychologist

Break

“Psychological Types: Practical Applications” (continued)................... Dr. Richard Grant

Closing Remarks........ccccoviiiiiiiiniiiiiiiiccccceeeeee e Dr. Jim Mazurkiewicz

Adjourn

****CHECK OUT OF HOTEL AFTER MEETING ADJOURNS ****
ROOM PAID FOR BY PROGRAM
PARTICIPANTS RESPONSIBLE FOR INCIDENTALS



